Activity report of the project eInvoicing

1. Preparation of program for education of e-invoicing practice

Make a panel of SME's regarding best method of introduction 

Researches from eCenter, Faculty of Organizational Sciences, University of Maribor and EBA-Electronic Business Agency conducted eInvoicing desk research – literature study and best practice study. As they have experiences in educational processes – (executing eBusiness learning courses) they also suggested different learning approaches for presenting eInvoicing topic to the target groups. In order to define the best learning method, first introduction panel regarding best method of eInvoicing introduction was organized (October 2nd, 2006). During the workshop, different learning approaches were tested. 

Test few different approaches regarding best approach for introduction 

For the best approach was selected the use of already existing EBA document management system. The system was modified for the project in a way to enable participant’s manual e-invoice creation, signing with test digital certificates, and sending via non production servers. Also the recipients were enabled to verify the test signature, archiving the e-invoices and transformations to payment orders.

Specification of output in program 

Panel was carried out 2nd of October 2006 in the premises of CRMG. Participants were representatives of all three target groups: consultants, employees at business support organisations and SMEs.

The participant’s feedback provided valuable information to the eInvoicing workshop executors and appointed them to the most advisable method for introducing eInvoicing benefits to eBusiness independent consultants, SME´s network support and SMEs. Considering the participant’s suggestions and needs, following educational programs were developed:

·  Educational programs for SME´s network support   

·  Education program for independent eBusiness consultants  

·  Education program for test implementation in Ljubljana region 

Preparation of content of the education program 

Educational eInvoicing content was prepared by research and development group. The research group executed desk research – studying literature, best practice cases…

The development group developed eInvoicing software in order to support eInvoicing theory, and enable workshop participants to get first experiences with eInvoicing (example).

Development of program for SME network support 

FOV and EBA developed educational program for representatives of SME network support in the following structure:
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Sending eInvoices (as part of Sales process)
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Development of program for independent consultants 

FOV and EBA developed educational program for independent consultants in the following structure:
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Indicators:

Prepared education program for SME network support 
The above indicated structure of educational program for SME support network was suggested by partner’s research and technical group; based on their previous experiences in educational processes and valuable feedback information “test panel” participants, representatives of all three target groups.

The draft education program for SME support network (by research and technical project group) to other project partners (project meeting on October 11, 2006).

All partners agreed on the suggested educational program for SME support network.
Prepared education program for independent consultants 

The above indicated structure of educational program was suggested by partner’s research and technical group; based on their previous experiences in educational processes – (executing eBusiness learning courses) and valuable feedback information “test panel” participants, representatives of all three target groups.
The draft education program for independent consultants was presented (by research and technical project group) to other project partners (project meeting on October 11, 2006).

All partners agreed (approved) on the suggested educational program for independent consultants.
Prepared on line simulation for educating SME network support and independent consultants 

On line simulation for educating SME network support and independent consultants was prepared by EBA with the aim of using IT solution on workshops. The solution was presented and approved by partners on the meeting 11.10.2006.

Prepared program for test implementation in Ljubljana region 

Prepared programe for the SMEs was developed with the aim to improve the access to eBusiness related knowledge and technology. The programme was designed to show small and medium sized companies what the e-invoices are, how they can be used within the company to optimize business processes, lower costs and also enable the companies to better handle their business documentation. The programme was designed so the companies were given the legal background of e-invoices in Slovenija and EU. Then atendees tries the practical work with application.
2. Promotion and animation of target groups – consultants

Ensuring promotional coverage in target group – consultants in Slovenia 

With the aim of maximizing the effectiveness of promotion and animation of the target group – consultants, SBSC actively works on co-organizing, coordinating and promoting e-invoicing workshops “Train the trainers” in consultant community. 

In order to ensure cooperation of consultants in the project, heavy promotion of e-invoicing initiative was implemented through following activities: 

· heavy promotion by mailing and telephone contacts with consultants on the field of ICT, accounting, e-business (CRMG e-mail data base with more than 10.000 e-mail addresses, telephone contacts with more than 100 consultants in the area of Ljubljana region),

· promotion on JAPTI official web site www.japti.si (project description, information about project activities, articles, …),

· promotion on CRMG official web site www.crmg.si (project description, information about project activities, articles, …),

· 5 articles in newspapers and magazines,

· announcing and informing target group on e-invoicing in e-newsletters “Dober dan partnerstva”, “Moj spletni priročnik” and “EIC news”…

· in order to raise awareness among consultants several short presentations of e-invoicing were carried out on events in co-organization of SBSC (Workshop Logatec, Workshop Vrhnika, SKIP Conference)

· performed short presentations on e-invoicing for selected target group (potential consultants within the voucher program) at meetings and events within project activities, meaning workshops, as well at other events SBSC organizes

Other activities in the frame of e-invoicing promotion within the project:

· preparing content for informing target group on e-invoicing

· organization, promotion activities and supportive services (registration, preparing material, communication with partners and potential participants, …) for two days workshops for consultants

Results:

	Awareness rising – 

presentation of e-invoicing project on events co-organized by SBSC

	Event
	Date of event 
	No. of participants 

	Workshop Vrhnika
	9.10.2006
	18 participants

	Workshop Logatec
	26.10.2006
	13 participants

	Workshop Vrhnika
	16.11.2006
	19 participants

	SKIP Conference
	12.12.2006
	85 participants

	Announcing and informing target group on e-invoicing in local newspapers

	Press
	Coverage
	Type of Edition

	Business opportunities in October 06 Edition
	20.000 
	local magazine (Ljubljana Municipality)

	Business opportunities in November 06 Edition
	20.000
	local magazine (Ljubljana Municipality)

	“Naš Časopis”, October 2006 Edition
	12.500
	local newspapers (Municipality Vrhnika)

	“Delo”, 4.12.2006.


	67.200
	national newspaper

	“Naš Časopis”, January 2007 Edition
	12.500
	local newspapers (Municipality Vrhnika)

	Web – www.crmg.si 
	
	

	- description of the project

- announcing of workshops
	Published in September 06

Announcing few days before single workshop
	

	Workshops for consultants within the e-invoicing project 

	Workshop
	Date
	No. of participants

	Two-Day Workshop
	26th and  27th of October
	Day 1: 13 registered,

Day 2: 11 registered, 

	Two-Day Workshop
	27th and  30th of October
	Day 1: 11 registered, 

Day 2: 13 registered,

	Two-Day Workshop
	14th and  15th of November
	Day 1: 20 registered, 

Day 2: 20 registered, 

	Two-Day Workshop
	15th and  16th of November
	Day 1: 20 registered, 

Day 2: 20 registered,


Japti prepared and published public tender to provide consultants to implement eInvoicing in the companies. Japti is responsible for voucher system in Slovenia where subsidies are provided to SMEs. Public tender was published on the Japti web site www.japti.si and in electronic newsletter »Moj spletni priročnik«,  EIC news, and Dober dan Partnerstva. 

Signing contractual relations with consultants regarding consulting e-invoicing best practice to SME's  

The result of the public tender was signed contracts with three additional consultants in field of eInvoicing and together with 132 consultants in field of eBusiness which are available for SMEs to support their activities in field of implementing eInvoicing solutions.

Indicators:

Implemented promotional campaign in press

Four articles about eInvoicing project targeting SMEs and consultants were published in local newspapers, all information were available on web pages of CRMG and JAPTI. Additional information was spread among target groups through electronic newsletters as well. The result of the promotional campain: 66 registered consultants for workshops.

Signed 40 contracts with consultants 

Three additional contracts were signed with consultants who were selected in the public tender in field of eInvoicing. Promotion of eInvoicing was provided to consultants who were already consultants in voucher system and have signed contract with Japti and 61 of them participated on the workshops for consultants. 

3. Training of employees in LPC (SME support network)

Preparing list of SME support network centers

Japti was responsible to provide participants from local business centers which are members of Small Business Support Network. The invitations for the participants from Local business centers were send by email and were published in Japti electronic newsletter “Moj spletni prirošnik on the 21.11.2006 and published on the web page of JAPTI. Organization support was provided by CRMG.
Organization of education program 

· Support at organizational activities for implementation of workshops for BSOs

· Gathering lists of participants

· Welcome address at workshops

The research team developed also educational program introducing eInvoicing topics to employees in LPC – SME´s support network. Educational program was developed by research group – desk research and IT development group – software developers. Based on participant’s feedback, the group decided to execute workshops for indicated target group. Workshops were also the opportunity for participants to meet the latest eInvoicing technologies (user perspective).

Organization of program lab (for on line presentation of platform of e-invoicing)

EBA adapted a software application to be used for eInvoices. The application was used in educational courses in the “Train the trainers” program. Software enables users to import invoice data from their existing ERP systems or create the invoices in the EBA software, if they have no ERP software. The EBA developed software that offers standard procedures on the e-documents as are in real-life. These procedures are: signing the invoice, routing it to another person, sending and receiving e-invoices, e-invoice approval or rejection of e-inovices and archiving the invoices.

The educational materials were prepared for execution of the courses. The course for SME support network was designed to be shorter and provide the participants insight of the e-invoicing in Slovenia and EU.

Implementation of the program 

Workshop program was structured into three main chapters: 

- eInvoicing models

- eInvoicing best practices (from Europe)

- Practical exercise: test case in eInvoicing

Educational workshops for SME´s support network (LPC) were executed on: 

	Training of employees in LPC  

	Workshop
	Date
	No. of participants

	Workshop
	27th of November, 2006
	registered 13, 10 attendees

	Workshop
	28th of November, 2006
	registered 12, 12 attendees

	Workshop
	30th of November, 2006
	registered 14, 13 attendees


Indicators:

Education program implemented 

The educational programme for the employees from SME support network was devided into theoretical and practical part with emphasis on basic information about eInvoicing. Three workshops were organized for this target group.

40 people educated 

35 employees from SME support network attended the workshops with the aim to be able to promote the usage of eInvoicing solutions in their regions. All attendees received certificate issued by JAPTI.

4. Training of trainers

Preparing list of independent consultants, willing to consult e-invoicing 
Japti was in the contact with the consultants of voucher system to assure that eInvoicing implementation would be provided to SMEs. The enquires of SMEs were oriented in broad scale of eBusiness implementation therefore the decision of SMEs of implementation of eInvoicing was not the main area of consultant services but was part of the whole eBusiness implementation activities. During the project we discovered that available solutions for implementation of eInvoicing are easy to use and implement in SMEs therefore not many companies for consultants help in field of eInvoicing implementation that is why planned consultant services to SMEs were not provided within that project.   
Organisation of education program 

The research team developed also educational program introducing eInvoicing topics to independent eBusiness consultants. Educational program was developed by research group – desk research and IT development group – software developers. The group decided to execute workshops for indicated target group. Workshops were also the opportunity for participants to meet the latest eInvoicing technologies (IT perspective) and to get more knowledge on ICT usage in SMEs (focusing on processes) to assure competitive position in the market.

Organization of program lab (for on line presentation of platform of e-invoicing) 

The educational materials were also prepared for execution of the courses. The course for consultants was designed to be longer. Giving the participants not only insight of the e-invoicing in Slovenia and EU, but giving them also hands-on experience with the EBA application. The participants were engaged in e-invoice exchange during the course. The course was prepared to be very detailed since the consultants are the force to implement e-invoices in the SMEs.

Implementation of the program FOV/EBA

Workshop goal:

· to present eInvoicing opportunities

· to acquaint eBusiness consultants with eInvoicing processes

· to present the latest eInvoicing technology

The workshop was divided into following chapters:

eInvocing theory:

· eBusiness in SMEs

· eInvoicing models

· eInvoicing best practices

· eInvoicing tehnologies in Slovenia – overview

· Implementing eInvoicing – draft program preparation (discussion with participant)

Practical Classes:

· eInvoicing related legislation (case: Slovenia)

· Practical work – with the IT

Educational workshops for independent eBusiness consultants were executed on: 

	Workshops for consultants within the e-invoicing project 

	Workshop
	Date
	No. of participants

	Two-Day Workshop
	26th and  27th of October
	Day 1: 14 attendees

Day 2: 12 attendees

	Two-Day Workshop
	27th and  30th of October
	Day 1: 10 attendees

Day 2: 15 attendees

	Two-Day Workshop
	14th and  15th of November
	Day 1: 14 attendees 

Day 2: 11 attendees

	Two-Day Workshop
	15th and  16th of November
	Day 1: 16 attendees 

Day 2: 19 attendees


Indicators:

Education program implemented

The course was prepared to be very detailed since the consultants are the force to implement e-invoices in the SMEs. Therefore the workshops lasted two days according to the approved programme of the workshop for consultants. Four workshops were carried out.

People educated 

61 consultants attended workshops and received certificate issued by JAPTI.

5. Promotion of e-invoicing practice to SME's

Ensuring promotional coverage in Slovenia and promotion in SME community

With the aim of maximizing the effectiveness of promotion and animation of the target group – SMEs, SBSC actively works on co-organizing, coordinating and promoting e-invoicing workshops among entrepreneurs in Ljubljana region. In order to ensure recognition of e-invoicing and improve the access of SMEs to e-business related knowledge and technology, promotion on workshops was carried out through following activities: 

· heavy promotion by mailing and telephone contacts with entrepreneurs from CRMG e-mail data base with more than 10.336 e-mail addresses, 

· telephone and face to face contacts with more than 200 entrepreneurs in the area of Ljubljana region,

· promotion on JAPTI official web site www.japti.si (project description, information about project activities, articles, …),

· promotion on CRMG official web site www.crmg.si (project description, information about project activities, articles, …),

· 5 articles in newspapers and magazines,

· announcing and informing target group on e-invoicing in e-newsletters “Dober dan partnerstva”, “Moj spletni priročnik” and “EIC news”…

· in order to raise awareness among consultants several short presentations of e-invoicing were carried out on events in co-organization of SBSC (Workshop Logatec, Workshop Vrhnika, SKIP Conference, workshops within the best business plan competition, Merkur day )

· performed short presentations on e-invoicing for selected target group at meetings and events within project activities, meaning workshops, as well at other events SBSC organizes

Other activities in the frame of e-invoicing promotion within the project:

· organization and implementation of workshops for SMEs (inquiry on computer room offerers and agreement about course and detailed program implementation of workshops)

· copying and dissemination of workshop material

· communication (e-mail, phone) with potential participants

Results: 

	Awareness rising – 

presentation of e-invoicing project on events co-organized by SBSC

	Event
	Date of event 
	No. of participants 

	Workshop Vrhnika
	9.10.2006
	18 participants

	Workshop Logatec
	26.10.2006
	13 participants

	Workshop Vrhnika
	16.11.2006
	19 participants

	Six workshops within the project “Best Business plan 2006 competition”
	8.11.2006

14.11.2006

15.11.2006

21.11.2006

22.11.2006

28.11.2006
	80 participants

65 participants

67 participants

67 participants

39 participants

44 participants

All together 362 participants

	SKIP Conference
	12.12.2006
	85 participants 

	Announcing and informing target group on e-invoicing in local newspapers

	Press
	Coverage
	Type of Edition

	Business opportunities in October 06 Edition
	20.000 
	local magazine (Ljubljana Municipality)

	Business opportunities in November 06 Edition
	20.000
	local magazine (Ljubljana Municipality)

	“Naš Časopis”, October 2006 Edition
	12.500
	local newspapers (Municipality Vrhnika)

	“Delo”, 4.12.2006.


	67.200
	national newspaper

	“Naš Časopis”, January 2007 Edition
	12.500
	local newspapers (Municipality Vrhnika)

	Web – www.crmg.si 
	
	

	- description of the project

- announcing of workshops
	Published in September 06

Announcing few days before single workshop
	

	Mailing  
	19.10.2006

2.,3.,6.11.2006
	4299 e-mail addresses

6067 email addresses

	Workshops for SMEs within the e-invoicing project 

	Event
	Date
	No. of participants

	Workshop on Heureka! Event
	25th of October 2006
	19 registered, 20 attendees

	Workshop on Heureka! Event
	26th of October 2006
	16 registered, 17 attendees

	Workshop; in premises of SRC.SI in Ljubljana
	7th of November 2006
	7 registered, 6 attendees

	Workshop; in premises of SRC.SI in Ljubljana
	8th of November 2006
	12 registered, 10 attendees

	Workshop; in premises of SRC.SI in Ljubljana
	10th of November 2006
	13 registered, 10 attendees

	Workshop; in premises of SRC.SI in Ljubljana
	20th of November 2006
	13 registered, 10 attendees

	Workshop; in premises of SRC.SI in Ljubljana
	21st of November 2006
	12 registered, 12 attendees 

	Workshop; in premises of SRC.SI in Ljubljana
	21st of November 2006
	13 registered, 8 attendees


The challenge of the workshop programme was to improve the access of SMEs to e-business related knowledge and stimulate implementing and using of e-invoicing solutions among SMEs. Special focus of the courses for SMEs was given on benefits of e-invoicing and usage friendly IT solutions.

Workshops were designed for smaller groups, not more than 15 participants. As the groups were smaller, participants had possibility for individual questions and short advices. Workshops were divided into two parts – theoretical (e-invoicing theory, models, legislation) and practical (practical work with IT e-invoicing solution).

Indicators:

Implemented promotional campaign in press 

According to wide range of promotional activities (articles, mailing, electronic newsletters, presentations on events webside announcements, leaflets) the awareness on new eBusiness area was arised. 

Signed 50 contracts with SME's 

105 SMEs were registered to come to workshops, 93 SMEs representatives attended the workshops. 53 of them signed the statements of using free consultant support for implementing e-invoicing in their implementation process. 

6. Test implementation in SME's in Ljubljana region

Implementing of workshops for partners –potential providers of e-invoicing

· organization and implementation of workshops for potential providers of e-invoicing, 30.1.2007 at JAPTI premises, (8) attendees

· workshop invitation - preparing content / design

· preparing mailing list of potential providers of e-invoicing for invitations to be sent

· dispatching of invitations by emails

· telephone contacts with potential participants 

Ensuring promotion in region

· article about e-invoicing project in local newspaper (municipality Vrhnika); January 2007 edition

· announcement of workshop in web site  www.crmg.si and www.japti.si 

· “Short notice about Train the trainers project”, published in Journal of Management, Informatics and Human Resources, November 2006

Ensuring contractual relations with e-invoicing service providers 
EBA has already established system of e-inovices exchange with its customers and accounting service. So the workshop was intended to show the real concept that is already implemented to other accounting services. 

Business case: 

EBA issues all its invoices electronically. Also all received invoices are scanned and OCRed. Hence they become e-invoices. All these e-invoices (issued and received) are then forwarded to our accounting service where they are automatically imported into accounting software solution without typing. These enables paperless work on both sides eliminates mistakes, speeds up the business process and lower the costs. Therefore results in lower prices.

Implementation of consulting to end users of e-invoicing – SME's 

To increase the extent and quality of professional advisory services available to SMEs for e-invoicing in one hand, and to introduce new e-technology services to entrepreneurs on the other hand, several workshops were carried out within the project. 

Workshops were designed for smaller groups, not more than 15 participants. As the groups were smaller, participants had possibility for individual questions addressed on consultant and EBA representative. At the same time the course material was prepared with aim to lead the user step by step through the implementation process of the software solution and all other aspects of implementing solution in their environment. In that way we managed to reduce costs for implementing eInvocing in SMEs.

Workshops were divided into two parts – theoretical (e-invoicing theory, models, legislation) and practical (practical work with IT e-invoicing solution). Because of the simplicity of the e-invoicing IT solutions, usually there was no need for further consultancy. Participants gained all basic skills for using e-invoicing applications during workshops.

The concept of implementing eInvoices in SMEs was approved by all project partners on the meeting 11.10.2006.

Indicators:

1 workshop for potential partners- providers of service e-invoicing implemented

The workshop was carried out in the premises of JAPTI on 30.1.2007. The aim was to introduce the real life use case scenario that is already in production between accounting services and its customers. The use case showed how accounting services (e-invoice service providers) could utulize this existing technology to offer new value added services to their clients, such as issuing e-inovices, reception and liquidation of e-invioces.
50 SME's consulted 

53 SMEs were prepared on the workshops to be able to implement eInvoices solutions in their operation environment.

7. Management and implementation of the project 
Activities:

Organisation of meetings with partners once a month

JAPTI implemented 6 meetings of project group on the following dates:

-     3.8.2006

-   14.9.2006

-   4.10.2006

- 11.10.2006

-   3.11.2006

-   19.1.2007

In the project proposal it was planed that on the meetings all developed materials and decisions will be made by all the partners. During all meetings the prepared materials were presented and discussed by present partners representatives. The decisions were made about further steps in the project, about reporting procedures and materials, dates of planed activities and all prepared materials and activities were accepted by all partners. During preparation of the meetings all the partners read the prepared materials and gave feedbacks and proposals for improvement to the author. On the last meeting held after the project was over all the partners agreed about prepared final report. 
Coordination and supervision of work of partners on the project

JAPTI coordinated and supervised work of partners on the project during whole project. In the project proposal all activities, all results and indicators were defined. On the partner meetings the dates of activities and deliverables were agreed and afterwards JAPTI supervised the work on the project. This was done trough monthly reports and constant phone and e-mail communication with the partners. The representatives of the JAPTI were participating in some prepared activities and workshops. All prepared materials were checked and collected in the JAPTI. Preparation of the promotional activities were coordinated and collected by JAPTI as well as some other activities, where JAPTI was responsible for deliverables.
Checking of interim and final reports

JAPTI prepared the form for the financial and activity report and spread among partners. The reporting procedures were presented on the meeting of the partners. 
JAPTI managed the project reports and checked the interim reports of partners on the project and prepared final report. 

Preparation of interim and final reports

The final report of the project was prepared according to the report procedures in the projects of Phare 2003 Lifelonglearnig programe which was cofinanced by the Structual funds. According to the contract with EC only final report was prepared. All parts of the report were prepared together with the partners and the attachements were collected during hole project.
Managing of financial part of project

JAPTI prepared and signed with the partners the contract where all their obligations about the activities, results and indicators were defined. According to the contract with EC and project proposal the budget of each partner was defined and signed by all partners. All the financial partners reports were checked according to the article II.14 – Eligible costs prepared in the version of the final report. 
Indicators:

6 meetings of project group implemented

The meetings held on following dates::

-     3.8.2006

-   14.9.2006

-   4.10.2006

- 11.10.2006

-   3.11.2006

-   19.1.2007

Preparation, checking and confirmation of interim and final reports and dispatching to EU committee

The interim reports of partners and employees of JAPTI were checked on monthly bases, and final report was prepared and sent to EU committee.

Checking all products and results of the project, evaluation and confirmation of compliance

All the products and results of the project were evaluated by the partners and confirmed on the project group meetings. 

Implementation of remittance to partners

The remittance to partners will be proceed after confirmation of final report by EU committee and received funds from EU.
Obstacles faced by participants

The workshop participants identified e-invoincing as very interesting topics, which could modernize SMEs´business processes. All three target groups (SMEs, eBusiness consultants, Business support network) identified following key elements as being very important for future eInvoicing adoption in Slovenia:

1. Acceptance of new ways of doing business (using modern ICT) by the employees

People are very important element in adopting new technologies, also using modern ICT for invoice issuing and receiving. The participants expressed that it takes time to make a mind shift from »safe« paper to electronic information in this case. As Invoicing processes are very connected with other financial processes, the topics should be considered as complex. The legislative framework in this case in Slovenia is sometimes hard to understand.

2. Critical mass

The workshop participants also expressed the need for achieving critical mass of companies which are issuing and receiving electronic invoices. Currently, in Slovenia, companies are just waiting for others to start with new ways of doing business. 

Although almost every participant was very enthusiastic about eInvoicing, they say that they will start using it when they will have to. 

3. Trust issue

Trust issue was expressed as being very important, basically by every participant.

Example of the statement: “If I am to have only electronic document, how can I be sure that it won't disappear?” 

Possible solutions to that problem were discussed at almost every meeting with participants.

Trust issue related statements are very interesting, especially due to the fact, that the ePayment adoption in Slovenian SMEs is over 80%. 
Experience shared

There were four main experiences that the team shared with the participants:
1. Legal framework: there were explanations about legal framework behind e-invoicing, history and experiences from other countries, e.g. USA, Denmark, Finland, and Austria. 

2. Technical framework: participants were faced by technical framework of the e-invoicing technology. As it is the same as with any other computer, this was not a problem. Also the internet connections are widely used in Slovenia, so it was also easy to understand and easy to learn experience.  

3. Demo platform: Participants used demo platform to actually try how to do it e-invoicing at the classes. This was a great way to kick –off use of e-invoicing in companies actually. The whole project was oriented very practically, so the participants actually gained experience how to start and to use e-invoicing technology when they get to the company. This added great value to the project, all participants assessed this as a very good approach to dissolve new technologies

4. User's experience: User's experience was very positive, they gained in relatively limited time valuable info and experience about technology, which is user's friendly, add value to the company and push up productivity. 

Identified obstacles

The workshop participants identified two main obstacles, which we saw at implementing the project and are basically interconnected:

1. Lack of legislative pressure

Issuing and receiving electronic invoices is one the steps towards improving the whole supply-chain, aiming to achieve efficient and productive processes. However, as with every new technology, it is hard to start. So as experienced in other countries, it is also here in Slovenia that is very important to have legislative pressure to speed up the process of implementing new technologies in business processes. 

2. Critical mass

Critical mass of companies is required so that the tool can actually start working. Although it is good for every company, small companies are gaining the most in meaning of productivity. But the problem is that big companies are catalysators who are pushing the technology towards their partners – SME's. So to really start a critical mass thing it has to be from up down approach.

Feedback received from the participants

Feedback was totally positive. Participants liked the idea and implementation of e-invoicing, positively assessed impact on company and the work; also they were convinced about the safety issues. The whole project was prepared very user friendly without any heavy theoretical burdens on side of participants, so participants really got info and experience they needed. After finishing of workshops there were very little open questions left, but we did solve them with help of technical and business support.

Main conclusions

1. Project was successful in terms of introducing value added technologies to SME's in Slovenia

2. Project will continue in disseminating the technology thru other programs, sponsored by government of Slovenia

3. E-invoicing is could make SME's more productive and more focused to strategic issues.
4. Project was suitable designed and implemented

5. Participants got usable knowledge

6. Legislative framework and critical mass will be needed to implement the tool
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